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ANNUAL REPORT ON SPAN OF CONTROL 
 
Actions Requested:  (1) Receive the annual report on span of control; (2) approve submission 
of the report to the Governor and Iowa General Assembly in accordance with Iowa Code 
§262.9C and Board Policy 4.20; and (3) approve the exclusion of departments with 28 or fewer 
FTE from the span of control calculations. 
 
 
Executive Summary:  SF 2088 (the state reorganization bill) passed in the 2010 session of the 
General Assembly amended Chapter 262 of the Iowa Code to include a provision regarding 
span of control.  The amendment, effective March 20, 2010, requires that the Board develop 
and maintain a policy setting a target aggregate ratio of employees who perform supervision to 
all other employees at one to fifteen.  The complete text of Iowa Code §262.9C and the Board of 
Regents Policy 4.29 developed in accordance with the statute are shown in Attachment A. 
 
As per the Board policy, the calculations to determine span of control ratios are based upon the 
October 1 payrolls at the five institutions.  Applying the criteria set forth in the statute, employees 
involved with direct patient care, faculty, and employees in other areas of the institutions that must 
maintain different span of control ratios due to federal or state regulations were not used in the 
calculation of the ratios.  The resulting analysis represents a comparison of numbers of the merit 
exempt and professional staff at each institution that have administrative supervision as any portion 
of their overall job responsibilities, as compared to the number of other employees with no 
supervisory responsibilities.  This analysis is based upon headcount and does not measure the 
amount of effort spent by individuals in fulfilling their supervisory responsibilities. 
 
Also per the statute and Board policy, the Board is asked to approve the exclusion of departments 
with 28 or fewer FTEs from the calculation of span of control.  For consistency with other reports, 
the universities have used the definition of “departments” as those entities identified in the 
institutional budgets.  The University of Iowa requests exclusion of 340 departments; Iowa State 
University, 225 departments; and University of Northern Iowa, 110 departments.  These 
departments are listed in Attachment B, C and D and are consistent with those previously excluded 
by the Board. 
 
After applying the statutory criteria to October 1 payroll data, excluding faculty, direct patient care 
employees and departments with 28 or fewer FTE, no departments at the special schools met the 
criteria for calculating span of control.  The ratios for the three universities are as follows: 
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 2010 2011 2013 
University of Iowa 1/11.66 1/11.22 1/11.30 
Iowa State University 1/19.42 1/16.42 1/17.25 
University of Northern Iowa 1/14.78 1/15.02 1/15.10 
 
 
The institutions continue to seek the most efficient and effective staffing mix to achieve 
and maintain excellence in fulfillment of their threefold mission of teaching, research and 
service.  Each of the institutions has unique considerations impacting the individual 
calculations.  This span of control analysis is one consideration in determination of the 
appropriate staffing mix for each institution, along with the skills and expertise to perform 
the various forms of work required, the degree of oversight and regulation required in each 
context, the risk of errors and other considerations balancing efficiency with the quality and 
effectiveness of the work.  The universities will continue to examine span of control as one 
of these considerations as they continue to provide annual reports to the Board, along with 
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Iowa Code §262.9C Span of control policy 
 
1. The state board of regents shall develop and maintain a policy regarding the aggregate ratio 
of the number of employees per supervisory employee at each of the institutions under the 
control of the board subject to the requirements of this section. 
 
2. The target span of control aggregate ratio of supervisory employees to other employees 
shall be one to fifteen. The target span of control ratio shall not apply to employees involved 
with direct patient care, faculty, and employees in other areas of the institutions that must 
maintain different span of control ratios due to federal or state regulations. 
 
3. For the purposes of this section, “supervisory employee” means a public employee who is 
not a member of a collective bargaining unit and who has authority, in the interest of a public 
employer, to hire, transfer, suspend, lay off, recall, promote, discharge, assign, reward, or 
discipline other public employees, to direct such public employees, or to adjust the 
grievances of such public employees, or to effectively recommend any such action. 
 
4. The policy shall allow departments within an institution under the control of the state board 
of regents with twenty-eight or fewer full-time equivalent employee positions to be granted 
an exception to the policy by the board. Departments applying for an exception shall file a 
statement of need with the applicable institutional human resources office and the office 
shall make a recommendation to the state board of regents. 
 
5. The state board of regents shall present an interim report to the governor and general 
assembly on or before April 1, 2010, with annual updates detailing the effects of the policy 
on the composition of the workforce, cost savings, efficiencies, and outcomes. In addition, 
the report and annual updates shall identify those departments within each institution under 
the control of the board granted an exception by the board to the policy as provided in this 
section. 
 
Board of Regents Policy -- 4.20 Span of Control 
 
As required by Iowa Code Subsection 262.9C, the target aggregate ratio of supervisory 
employees to other employees at institutions governed by the Board of Regents shall be one to 
fifteen. 
 
Exempted from the target aggregate span of control ratio are employees involved with direct 
patient care, faculty and employees in other areas of the institutions that must maintain different 
span of control ratios due to federal or state regulations. 
 
Departments within the Board of Regents enterprise with 28 or fewer full-time equivalent 
employees may also be granted an exception to this policy by specific approval of the Board of 
Regents.  The request for an exception shall be brought forward by the institutional human 
resources offices as a recommendation to the Board.   
 
On or before April 1 of each year, a report shall be filed with the Governor and the General 
Assembly detailing the effects of this policy on the composition of the workforce, cost savings, 
efficiencies and outcomes.  The report shall also identify any department granted an exception 
by the Board to the policy.  The report shall be compiled using payroll data as of October 1 of 
each year and shall be submitted to the Board for its approval prior to submission to the 
Governor and General Assembly. 
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UNIVERSITY OF NORTHERN IOWA DEPARTMENTS WITH 
28 OR FEWER FTE 
 
Academic Advising 
Academic Learning Center 
Accounting 
Admissions 
AF – Technology Services 






Center for Early Developmental Education 
Center for Energy & Environmental Education 
Center for Multicultural Education 
Center for Social & Behavioral Research 
Center for Social & Behavioral Sciences 
Chemistry & Biochemistry 
Child Development Center 
Classic Upward Bound 
College of Business Admin Support Services 
College of Business Administration 
College of Education 
College of Education Student Advising 
College of Humanities, Arts & Sciences 
Communication Sciences & Disorders 
Communication Studies 
Compliance & Equity Management 
Computer Science 
Continuing Education & Special Programs 
Counseling Center 




Educational Leadership, Counseling, & Postsecondary 
Education 
Educational Opportunity Center 
Educational Psychology & Foundations 
Educational Talent Search 
English Language & Literature 
Environmental Health & Safety 
Environmental Science Programs 
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EOP/SCS 
Executive Vice President & Provost 
Finance 
Financial Accounting & Reporting Services 
Financial Aid 




Human Resource Services 












Museums & Collections 
Music, School of 
Northern Iowan 
Office of Academic Assessment 
Office of Student Field Experiences 





Public Policy Program 
Public Safety 




Sociology, Anthropology & Criminology 
Southwest Iowa Regents Center 




Student Health Clinic 
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Student Health Clinic Administration 
Student Health Clinic Lab 
Student Health Clinic Patient Care 
Student Health Clinic Patient Records 
Student Health Clinic Pharmacy 
Student Support Services 
Tallgrass Prairie Center 
Technology 
Theatre 
UNI Center for Urban Education 
UNItix 
University Counsel 
University Health Services 
University Honors Program 
University Relations 
VP for Administration & Financial Services 
VP for Student Affairs 
Wellness & Recreation Services 
WRS Administration 
WRS Aquatics 
WRS Club Sports 
WRS Fitness Instruction 
WRS Health Education 
WRS Intramurals 
WRS Outdoor Recreation 
WRS Personal Fitness 
Women’s & Gender Studies 
 
 
